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Lora and Russ Talbot ISU Fashion Show Merchandising Scholarship 2022 
 
Case Company: Innovate 1858 
 
Business Background: Innovate 1858 is a student-run retail lab store located in the 
Student Innovation Center on Iowa State University’s campus in Ames, Iowa. The store 
provides students with hands-on retail management experiences and a place to sell 
products for student makers and entrepreneurs. Innovate 1858 also serves the Iowa 
State community with various products, including apparel, home decor, gifts and 
accessories. We describe the store as a cross between a lifestyle boutique and a 
museum gift shop, and we are the only boutique operating on campus. 
 
Innovate 1858 was launched in 2020 by the College of Human Sciences and the 
Apparel, Events, & Hospitality Management Department to provide students with real-
world retail and entrepreneurship learning experiences. Innovate 1858 offers a range of 
merchandise that is unmatched on campus. From private-label items featuring print 
designs created by ISU students, to items completely hand-made by students, Innovate 
1858 is filled with unique and creative products. Customers can find t-shirts, silk scarves 
and ties, hats, and many more accessories featuring our signature ISU Tartan print, 
designed by AMD alumnus Madeline Bunn. Along with apparel, Innovate 1858 also 
offers an array of student made jewelry, sublimated drinkware, stickers, hand-poured 
candles, bamboo straws, and much more. We also carry selected products made by 
ISU alumni, such as Linda Tong planners and paper goods, and products made by ISU 
student organizations, including Gaffers Guild blown glass. 
 
The following resources serve as a starting point for information about Innovate 1858 for 
the Lora and Russ Talbot ISU Fashion Show Merchandising Scholarship 2022: 
 
Innovate 1858 Branding Guide: download the attached PDF file 
Innovate 1858 website and online store: https://www.innovate1858.com/ 
  
Case Overview of Business Needs:  
 
Marketing and Brand Awareness  
Innovate 1858 is located inside of the Student Innovation Center, so visibility from the 
outside is an issue and foot traffic is sporadic. We are fortunate to be on the first floor of 
the Student Innovation Center, so we are easy to find once customers enter the 
building. However, many students and others in the campus community still do not 
know we are here! We use our social media platforms as primary marketing methods to 
create awareness about our store, our location, and our product selection in effort to 
drive people to the store. Our website has recently undergone a complete update and 
we are hopeful that it will become a major marketing and sales channel for us with 
appropriate promotional efforts. We need of cross-channel marketing approaches to 
help us reach our customers effectively and build greater brand and store awareness. 
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Product Assortment, Promotions, and Sales Performance 
With Innovate 1858 being located on campus, in a college town, we are fortunate to 
have amazing customers who support our business. However, one challenge we have 
is being able to provide products that satisfy our diverse target market, comprised of 
customers ranging in age from 18 to 70+. We need the right products and promotional 
tactics to reach our key customer segments: 1) students, 2) alumni/faculty/parents. All 
of these efforts need to work in sync to increase our sales performance. 
 
ISU Fashion Show Merchandising Scholarship Challenge: 
The overall goal of the Lora and Russ Talbot ISU Fashion Show Merchandising 
Scholarship Challenge is to create a unified marketing campaign for Innovate 1858. The 
campaign must address our identified customer segments in regard to the following 
specific objectives:  

a. Increase store and brand awareness, and 
b. Drive sales both in-store and online. 

  
Specific Problems to be Addressed: 
Please propose a theme for the marketing campaign and 8 innovative and creative 
marketing and promotional tactics customized to Innovate 1858 and its 2 primary 
customer segments. This set should include 4 tactical activities for EACH of the 2 
customer segments, 8 total tactics. The tactical activities should be aimed at reaching 
the key objectives noted above and address the following questions/needs: 
  

• What are appropriate modes of marketing communication for Innovate 1858’s 
primary customer segments: 1) students, 2) alumni/faculty/parents? 

• How can we effectively reach our customer segments through appropriate cross-
channel marketing and promotions? 

• Are there product categories that could potentially be added or deleted in our 
current offerings to create a more appealing and balanced assortment for our 
customer segments? 

• How can we better use innovative and appropriate marketing and promotional 
tactics and incentives for the customer segments? 

• What is the suggested content of the marketing messages and calls to action for 
the marketing and promotional tactics? 

• How can we creatively use resources to create low cost but effective means of 
promotional tactics and incentives for the customer segments? Please note cost 
estimates and sources of information for each promotional tactic and incentive 
proposed. 

• How can the effectiveness of proposed strategies and tactics be tracked and 
measured in relation to the key objectives: a) increasing store and brand 
awareness, and b) driving sales in-store and online? 

• What is the suggested timeline for the marketing campaign?  
• How will the marketing campaign target both customer segments on our various 

social media platforms, as well as in-store? 
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General Case Preparation Instructions for the ISU Fashion Show Merchandising 
Scholarship Challenge: 
 

• Please describe the theme and present each marketing and promotional tactic or 
incentive, so they are clearly stated and ready to implement.  

• Professional quality is expected in the presentation of the 4 tactical activities for 
EACH of the 2 customer segments.  

• Emphasis should be placed on brand and customer appropriate strategies for 
Innovate 1858, in both written and visual content. 

• Presentation/slides should not exceed 11 pages (1 Cover/Title slide with your 
name and10 content slides) 

• Please save your final submission file as a PDF document. 
• The TFS will remove the cover slide before each entry goes to the judging team. 

The Scholarship Challenge entries will be judged anonymously. 
 
 


